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NCCP Senior Officer Group - Terms of Reference

Purpose:
To provide a senior officer forum that in unison with the NCCP Portfolio Holder Group sets the
strategic direction of the Norfolk Climate Change Partnership.

Focus:

Norfolk Climate Change Partnership will work together to tackle climate change, ensuring
prosperity for the future generations of Norfolk by building healthy, resilient, sustainable
communities and environments.

Aims:

The ambition of this partnership is to effectively tackle climate change, ensuring prosperity for the
future generations of Norfolk by building healthy, resilient, sustainable communities and
environments.

We do this through sharing knowledge and practices regarding how public bodies can respond to and
influence climate change in Norfolk as a whole.

We support and deliver projects that support Norfolk’s public bodies, communities, public, voluntary
and community organisations, businesses and residents to reduce their carbon emissions, realise
economic benefits, and adapt to and mitigate against the immediate and future impacts of climate
change.

Our Three Strategic Priorities are: -

e Develop a sustainable energy plan to decarbonise energy supply for Norfolk and
improve distribution of energy to citizens.

o Reduce and conserve energy demand on the system through retrofitting of buildings through
behaviour change, enabling fabric first and heating.

e Enable greener sustainable transport solutions including a focus on behaviour change and
using statutory powers where appropriate.

It is recognised that the need for climate adaptation will impact and influence all of three of the
partnership’s priorities and as such it does not need a priority focused solely on climate adaptation
as it is embedded in the three existing one.

Not in scope for partnership activities

Local Nature Recovery — this is the responsibility of Norfolk County Council

Coastal erosion - this is the responsibility of Coastal Partnership East

Flooding - this is the responsibility of Norfolk County Council & the Norfolk Strategic Flood Alliance
Delivery of Government Funded home upgrade schemes (e.g. HUG, LAD, etc.) - this is the
responsibility of Norfolk Warm Homes and Great Yarmouth Borough Council
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Membership
The membership of the partnership consists of: -

Local authority partners
e Borough Council King’s Lynn & West Norfolk (Co-chair)
e North Norfolk District Council (Co-chair)
e Breckland District Council
e Broadland District Council
e Great Yarmouth Borough Council
o Norfolk County Council
e Norwich City Council
e South Norfolk District Council

Other strategic partners
e Broads Authority
e Tyndall Centre, University of East Anglia
o Norfolk Strategic Planning Forum
e Greater South East NetZero Hub
e Norfolk & Waveney Integrated Care Board

Other groups/organisations will be invited as and when required to add value and expertise to the
work of the partnership. Membership will be reviewed at least annually.

Chairing
This group is chaired by the Chief Executive of North Norfolk District Council.

Administrative support:
Administrative support for the partnership is provided by North Norfolk District Council and the
Norfolk Climate Change Partnership Manager. This includes convening of meetings, creation of
agendas and note taking.

Frequency of meeting:
Bi-monthly via Microsoft Teams.

Quorum

The meetings will be determined to quorate if five of the eight local authorities are represented with
at least one representative from the other strategic partner organisations.
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Decision making
Representatives attending the Senior Officers Group are expected to be of sufficient seniority or to
be empowered to making decisions on behalf of the organisation they represent.

Decisions of this group will be made on a majority basis and referred to the NCCP Portfolio Holders
Group for political sign off. Unless there are financial implications for each respective partner in
which case it will be a consensus decision.
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