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Our partners include:

Norfolk Climate Change Partnership:
Portfolio Holder Group

Agenda
16" Dec 2026 10-11:30

Location: Microsoft Team

Agenda

1. Welcome and Introductions
2. Project Overview

¢ Innovate UK funding awarded to NCCP.

e Key workstreams: retrofit platform, Energy Champions expansion,
community/heritage buildings.
e Project team roles noted.

3. Member Discussion

e Questions and offers of support.

e Case study volunteers

e Concerns about tight timescales.

e Request for a February progress meeting.

4. Fairer Warmth & Homewise

e Brief discussion of existing platforms.
e Members agreed to promote locally.
e Low uptake noted.
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5. Next Steps

e Schedule February progress meeting.
¢ Project team to continue development work.
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